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21 Example Al

Projects

Personalise Marketing

Analyse customer
purchase history to tailor
marketing campaigns

Schedule Appointments

Use patient data to
predict no-shows and

optimise scheduling

Customer Experience

Analyse customer
touchpoints and extract key

insights

Translate Languages

Perform instant
translation for faster and
better communication

Customer Sentiment

Analyse customer
reviews and feedback for
sentiment trends

Predict Crop Yields

Use weather and soil
data to recommend crops
and predict yields

Forecast Energy Use

Use consumption data
to predict use and optimise
energy distribution
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Resident Feedback

Analyse public feedback
and sentiment from local
residents

Delivery Routes

Use past delivery data
and traffic to optimise
delivery routes

Dynamic Pricing

Use historical booking
data to adjust hotel room
prices based on demand

Manage Farm 0perations|

Use farm data to
recommend ways to
improve efficiency

Classify Expenses

Automatically classify
expenses from transaction
data

Quality Control

Analyse production
data to gain insights for
quality control

Analyse Billing

Analyse billing data to
help customers manage
their energy usage

Recommend Courses

Recommend courses to
students based on their
interests and performance

Help Career Growth

Recommend training
and development for
employee career growth

Customer Queries

Build a website chatbot
to handle routine customer
queries

Assess Aged Care Safety

Inspect home photos
and videos to highlight
potential safety issues

Manage Inventory

Use historical sales
data to predict stock levels
and optimise inventory

Classify Records

Categorise and tag
medical records for easier
retrieval

Tender Applications

Help clients write
applications for government
tenders and grants
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Al Productivity

Boosters

Email Management

Sort emails by priority,
summarise content, and
suggest and draft replies

Expense Reporting

Fill out expense reports
by scanning receipts and
other documents

Travel Planning

Find and book flights,
hotels, and transport based
on individual preferences

Sales Calls

Record sales calls and
send automated text, audio,
and video follow-ups

Performance Evaluation

Streamline performance
appraisals and enable
better feedback systems

Mental Health Support

Provide on-demand
confidential resources for
mental health challenges

Report Generation

Analyse data and
generate draft reports in
pre-determined formats
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Scheduling Meetings

Coordinate and

schedule meetings across
multiple calendars

Note-Taking

Transcribe, summarise,

list actions, and create
searchable meeting notes

Proofreading/Editing

Find and fix grammar,
spelling, and sentence
structure errors

Content Creation

Create original content
from keywords, themes, and
context parameters

Customer Service

Respond to standard
customer enquiries and
pass others to humans

Inventory Management

Predict future sales
volumes and forecast stock
supplies

Presentation Support

Generate presentation
slide decks, handouts, and
accompanying resources

Data Entry

Extract data from
documents and automate
entry into internal systems

Research

Analyse and summarise
vast amounts of data for
information and insights

Data Analysis

Analyse spreadsheets
and other data sources to
inform decision-making

Invoice Processing

Transfer relevant data
from invoices into finance
and accounting systems

Legal Research

Search legal documents
and case records to extract
relevant information

Contract Management

Analyse contracts and
agreements to find and
extract important data

Task Prioritisation

Analyse to-do lists and
create calendar schedule
for high-priority tasks
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Al for Marketing and

Customer Experience

Content Creation

Write blog posts, social
media content, newsletters,
and landing page copy

Sentiment Analysis

Analyse feedback,
reviews, and social media for
sentiments and emotions

Brand Voice

Review materials to

ensure consistency of voice
and tone across the brand

Presentation Design

Generate presentation
slide decks, handouts, and
accompanying resources

User Experience

Conduct user testing by
simulating user interactions
with your website or app

Community Engagement

Find ways to engage with
local communities that align
with your brand

Report Generation

Analyse data and
generate draft reports in
pre-determined formats
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Personal Interactions

Send tailored responses
and recommendations to
individual customers

Social Media

Create engaging posts,
respond to comments, and
analyse social media data

Consumer Surveys

Design engaging and
relevant customer surveys
and questionnaires

Pricing Strategy

Build optimal pricing
strategy from customer
behaviour and demand

New Markets

Find and investigate

new markets to support
market expansion strategies

Trend Monitoring

Analyse news, blogs,
and social media channels
to monitor market trends

SEO Management

Identify keywords and
write and optimise online
copy for better ranking

Competitor Analysis

Research competitors’
online presence, strategies,
and customer feedback

Product Development

Create new product
ideas from market research
and customer insights

Market Segmentation

Analyse customer data
and identify potential
market segments or niches

Campaign Optimisation

Review and refine ad
copy, targeting, and budget
to maximise advertising ROI

Influencer Marketing

Find and engage with
relevant influencers to
promote your products

Data Analysis

Analyse spreadsheets,
reports, and other data to
inform decision-making

Niche Optimisation

Tailor for market niches
based on age, location, and
other attributes
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Al Risks, Problems, and
Challenges

Which of these areas are most relevant for us as a team?

Privacy breaches: Personal data collected by Al
can be hacked or misused

Laws and regulations: Complex legal and
regulatory frameworks need to be navigated

Obsolete data: Outdated and inaccurate data used
by Al systems degrade accuracy and increase risk

High costs: Infrastructure and software for Al can
be expensive to build, upgrade, and maintain

Human-machine interaction: Usability,
explainability, trust, and intuitive interactions
need to be managed

Security risks: Al systems can be vulnerable to
cyberattacks and other security breaches

Ethical concerns: Invasion of privacy, lack of
transparency, and bias are important issues

Team culture: Some employees are ignorant,
resistant, or antagonistic towards the use of Al

Job losses: Some employees are concerned by
threats - real or imagined - to their job and
career

Digital divide: Gaps between digital haves and
have-nots can become even wider

Data ownership: Ownership of Al training data is a
legal and ethical issue

Rapidly changing: Difficult to keep up with
advances and potential implications of Al in the
workplace

Staff training: Employees might not be skilled in
using Al systems effectively, safely, and
responsibly

Amplify bias: Biased data or poorly designed
algorithms distort outcomes and increase risk

Over-reliance on Al: People become complacent
and suspend judgement and critical thinking
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What People Say 6

“When Gihan spoke about Al in the
workplace to a group of our clients,
he delivered perfectly on the brief,
engaged the audience from the
outset, and the feedback was
overwhelmingly positive.”

Peta Baldwin, Cannings Purple

-

“A valuable overview of the
opportunities and risks with AL”

Kiersten Morkel, Wesfarmers

“Gihan’s presentation at our Annual
Strategy Day with the Board was
excellent, with a good mix of
content relevant to the topics
discussed during the day.”

Ivona Okuniewicz, Perth Airport

“Gihan forces us to break out of our
existing paradigms to think of how
we can lead our organisation into the
future.”

Gavin Jackson, BASF
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7

“Gihan was a wonderful presenter
and addition to our recent HP
Connect event. His energy and ability
to break down concepts and make it
real left the audience wanting more!
Attendees loved him!”

Jasmine Mobarek, Hewlett-Packard

“I can see opportunities to use Al to
boost productivity and performance.”

Martin Wandmaker, MercyCare

“Gihan’s knowledge of key issues in
local and global context, and his
understanding of emerging trends,
resonated with the group and
contributed to our leadership
conference’s success.”

Natasha Mutch, Wesfarmers

“It really provoked me to think about
how much better | could advise clients
with AL"

Adam Myers, BDO
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# GihanPerera.com
Questions?

Let’s chat

gihanperera


mailto:gihan@gihanperera.com
https://app.simplymeet.me/gihan/meet20
mailto:gihan@gihanperera.com
mailto:gihan@gihanperera.com
https://www.linkedin.com/in/gihanperera
https://www.linkedin.com/in/gihanperera
http://twitter.com/gihanperera
http://twitter.com/gihanperera
https://gihanperera.com/
mailto:gihan@gihanperera.com
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